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COURSE CONTENT 

 

• Fundamental concepts 

o Introduction to Kaizen  

o Introduction to Change Management and Kaizen Terms  

o Incremental and breakthrough improvements  

 

• KAIZEN opportunity tools 

o Run/ control charts and capability study 

o 3Ms (Muda, Mura, Muri) 

o 5S 

o Value Stream Map 

• KAIZEN Analysis and Improvement Tools 

o PDCA 

o QC story and 7QC tools (Problem-solving and Improvement Tools) 

o FMEAs 

o Brainstorming Techniques  

o  FVSM 

o Quick changeover /SMED 

o Visual controls  

o Streamlined layout  

o Cellular/flow  

o Pull/Kanban 

o Poka Yoke  

o Administrative functions  

• Implementing a Kaizen event – Case Study 

• Syndicate Exercise 

 


