Business, you know, is now so complex and difficult, the survival of firms so hazardous in
an environment increasingly unpredictable, competitive, and fraught with danger, that their
continued existence depends on the day-to-day mobilization of every ounce of intelligence.
A system needs to be set up so that your people know what to do and how to do it. That
system is Daily Work Management (DWM).

Daily Work Management can be defined as the system that provides the ability to
manage departments, functions, and processes, wherein processes are defined,
standardized, controlled, and improved by the process owners.

Time is ripe that Indian Industries adopt DWM to beat the global competition.

Keeping in mind, above need of the industry, QGS has designed a 1 day Training
Programme on Daily Work Management (DWM) to train the personnel in improving their
understanding on the Concept of DWM.

What will Participants learn?

What is Daily Work Management?

DWM & its linkage to Policy Deployment
Breakthrough & DWM

Methodology for effective DWM deployment

Methodology:
QGS proven Mature Learning Process for adults through presentation and workshop
Benefits to your organization:
a) Effective deployment of Organizational Policies
b) Culture of organized Daily Work Management
c) Robust processes leading to continual improvement &
d) Savings through elimination of wastes in terms of time and energy spent on non-
value added activities
Who Should Attend?

e Executives and others responsible for guiding the workforce in the organization
e Members of Improvement Teams

Duration: One Day



