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TRAININGS PROVIDED BY QGS TRAINING INSTITUTE  

 
Management Systems Related Training  

 
ISO 9001:2008 Awareness  1 Day 
ISO/TS 16949:2009 Awareness  1 Day 
Process Mapping   1 Day 
Internal Quality Auditors' Training  2 Days 
ISO 14001 Awareness  1 Day 
Applicable EHS Legal Requirements Training   2 Days 
Documentation for ISO 14001 including Company’s specific Legal 
Requirements  

 2 Days 

Internal EMS Auditors’ Training   2 Days 
OHSAS 18001:2007 Awareness  1 Day 
Documentation for OHSAS 18001:2007  1 Day 
Internal OHSAS Auditors’ Training   2 Days 
SA 8000:2008 Awareness   1 Day 
Internal Auditors for Social Accountability   1 Day 

Business Excellence Related Trainings  
TQM & Continual Improvement Techniques 

 

 
TQM Overview   1 Day 
Continual Improvement Techniques  2 Days 
Disciplined Problem Solving Techniques  2 Days 
Mistake Proofing  1 Day 
DOE for Process Improvement  2 Days 
DOE - Taguchi   2 Days 
Shainin approach for Manufacturing Excellence  2 Days 
Daily Work Management  1 day 
New Product Development – APQP   1 Day 
Customer Satisfaction  1 Day 
FMEA and linked with Control Plan  2 Days 
Measurement System Analysis (MSA)  2 Days 
Production Part Approval Process (PPAP)  1 Day 
7 QC Tools   2 Days 
Statistical Process Control (SPC)  2 Days 
Geometric Dimensioning and Tolerancing  2 Days 

Lean Manufacturing & TPM Related  
 

5’S and Office TPM  2 Days 
TPM Awareness  1 Day 
Value Stream Mapping   1 Day 
Visual Management  1 Day 
Focused Improvement  2 Days 
PM Analysis  2 Days 
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KAIZEN & KANBAN  2 Days 
Training within Industry (TWI)  2 Days  
Changeover   1 Day 
Lean Overview   1 Day 
Inventory Management  1 Day 

Top Management Grooming  
 

Balance Score Card  2 Days 
Change Leadership   1 Day 
Transactional Analysis  1 Day 
Managerial Effectiveness  1 Day 
Conflict Management  2 Days 

Human Resources Related  
 

Leadership Skills  1 Day 
Negotiation Skills   2 Days 
Positive Attitude  1 Day 
Presentation Skills  2 Days 
Stress Management   2 Days 
Team Building  2 Days 
Time Management   2 Days 
Achievement Motivation  2 Days 
Assertive Skills   1 Day  
Assertive Management  2 Days 
Communication Skills  1 Day 
Supervisory Skills  2 Days 
Shop Floor Management (Supervisory Skills)  2 Days 

Six Sigma Trainings  
 

Six Sigma Overview   1 Day 
Structure for Six Sigma Deployment  1 Day 
Six Sigma Black Belt   16 Days 
Six Sigma Green Belt   5 Days 
Six Sigma Yellow Belt  3 Days 
Six Sigma Champions   2 Days 
Design for Six Sigma (DFSS)  4 day 
Six Sigma Overview   1 Day 

Internationally Accredited Trainings  
 

QCI Approved ISO 9001:2008 Lead Auditor Course  5 Days 
QCI Approved ISO 14001 Lead Auditor Course  5 Days  
QCI Approved OHSAS 18001:2007 Lead Auditor Course  5 Days  

 


