Lean Six Sigma Deployment requires technical skills, masterful leadership &
communication skills. Pivotal Resources’ Lean Six Sigma Train the Trainer
Workshop is aimed at honing the ability of the delegates to deliver Six Sigma
Trainings & Presentations and also enhances the communication skills they

need to get others understand and take action. This class is highly
recommended for prospective Master Black Belts & individuals that give

frequent presentations and teach others to sell ideas.

The objective of this 3-day workshop is to

e Learn the Best practices of delivering Six Sigma Trainings

e Learn how effectively one can define the goals and organize

ideas to build clarity in the presentations.
e Understand the difference in Best and the Worst training practices

e Understand learning styles, stages and behavioral issues

e Understand how to maintain composure and confidence in front of

the group

Course Details

e Course duration - 3-day workshop

e Who all should attend — Anyone
whose role is to teach and
motivate others. Prospective
Master Black Belts and Lean Six
Sigma Trainers

. Dates — 28" to 31% June, 2011
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Pivotal Resources Master Black Belt training is designed to be delivered over 4
modules of 15 Days.

The program focuses on Advanced Statistical Methods used in Six Sigma
projects. In addition to conventional tools like Advanced QFD, DOE and
Hypothesis testing, the program is designed to focus on competency of Master
Black Belts and skills to demonstrate to achieve success within their position
and their career band.

Our approach to serving clients is to provide you the outcomes desired at the most
predictable and budgetable price possible. Enclosed is the pricing structure.

You have an option of the bundled offering:

MBB program- Phase and Fees

1.0 Tool Expert Workshop — 4 Days 28,000
2.0 Design for Six Sigma (DFSS) — 4 Days 35,000
3.0 Lean Tools Workshop — 4 Days 32,000
4.0 Train the Trainer — 3 Days 28,000
Total (“bundled”) 1,10,000

We determine our fee schedules based on our estimates of the time and resources
it takes to deliver the services under consideration. You have an option of going for
a bundled offering or take the Modules. Our fees reflect our experiences in
delivering extensive programs similar in size and scope.

The above fee excludes prevailing Service Tax.
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