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 Course Details 
 

• Course duration - 4-day workshop 
• Who all should attend – Six Sigma 

Practitioners and Prospective Master 
Black Belts 

• Dates – 10th  to 13th April, 2011 
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Tool Expert Workshop will bring in a number of new problem solving 
techniques that will enhance the competence and understanding of the Black 
Belts. Delegates will learn high-level Six Sigma tools in this hands-on 
workshop. These beneficial techniques such as, destructive testing, Non-
normal data analysis, noise variable controls etc, Advanced Statistics, Taguchi 
DOE, Response Surface Methodology will take the delegates beyond the usual 
Six Sigma Black Belt & Green Belt Trainings. 
 
This workshop is best for Six Sigma Practitioners who desire to extend their 
knowledge and problem solving capabilities.  
 
The workshop will help delegates to; 
 

• Learn the applications of Advanced DMAIC tools and techniques to real 
world problems 

• Learn new techniques to deal with Non-normal data 
• Taguchi Design of Experiments and Response Surface Methodology 
• Learn new techniques for using advanced ANOVA techniques to qualify 

destructive measurement systems 
• Advanced Statistics, General Liner Method, Binary Logistic Regression  
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Pivotal Resources Master Black Belt training is designed to be delivered over 4 
modules of 15 Days. 
The program focuses on Advanced Statistical Methods used in Six Sigma 
projects. In addition to conventional tools like Advanced QFD, DOE and 
Hypothesis testing, the program is designed to focus on competency of Master 
Black Belts and skills to demonstrate to achieve success within their position 
and their career band.   
 
Our approach to serving clients is to provide you the outcomes desired at the most 
predictable and budgetable price possible. Enclosed is the pricing structure. 

You have an option of the bundled offering: 

Phase   Price 

MBB program-  Phase and Fees  

1.0 Tool Expert Workshop – 4 Days  28,000 

2.0 Design for Six Sigma (DFSS) – 4 Days 35,000 

3.0 Lean Tools Workshop – 4 Days 32,000 

4.0 Train the Trainer – 3 Days 28,000 

Total (“bundled”) 1,10,000 

 
We determine our fee schedules based on our estimates of the time and resources 
it takes to deliver the services under consideration. You have an option of going for 
a bundled offering or take the Modules. Our fees reflect our experiences in 
delivering extensive programs similar in size and scope. 

The above fee excludes prevailing Service Tax. 

 


