Pivotal Resources’ Lean Manufacturing course is an in-depth study of the Lean
discipline. It is designed to help Six Sigma practitioners and others to learn the
concepts of Lean and its integration with Six Sigma to accelerate the growth of
the business. It focuses on cost reduction and increase in the turnover through
systematic approach of continuously eliminating non-value added activities.

The objective of this 4-day session is to;

e Overview of Lean

¢ Understand the difference in Batch, Mass and continuous production

e Learn how to identify and eliminate wastes, Roadmap for Waste

elimination

e Understand Muda, Mura and Muri

e Learn the concepts and implementation of Total Productive Maintenance
e Learn the concepts of 5S, Kanban, Value Stream Mapping, SMED, Poka

Yoke, Production leveling, Standardized Work, Cellular layout,
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Course Detalils

e Course duration - 4-day workshop

e \Who all should attend — Six Sigma
Practitioners, Design Team Heads
and Prospective Master Black

Belts

e Quality professionals who want to
learn Lean tool set

e Dates — 11" to 14" May, 2011
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Pivotal Resources Master Black Belt training is designed to be delivered over 4
modules of 15 Days.

The program focuses on Advanced Statistical Methods used in Six Sigma
projects. In addition to conventional tools like Advanced QFD, DOE and
Hypothesis testing, the program is designed to focus on competency of Master
Black Belts and skills to demonstrate to achieve success within their position
and their career band.

Our approach to serving clients is to provide you the outcomes desired at the most
predictable and budgetable price possible. Enclosed is the pricing structure.

You have an option of the bundled offering:

MBB program- Phase and Fees

1.0 Tool Expert Workshop — 4 Days 28,000
2.0 Design for Six Sigma (DFSS) — 4 Days 35,000
3.0 Lean Tools Workshop — 4 Days 32,000
4.0 Train the Trainer — 3 Days 28,000
Total (“bundled”) 1,10,000

We determine our fee schedules based on our estimates of the time and resources
it takes to deliver the services under consideration. You have an option of going for
a bundled offering or take the Modules. Our fees reflect our experiences in
delivering extensive programs similar in size and scope.

The above fee excludes prevailing Service Tax.
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