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 Course Details 
 

• Course duration - 4-day workshop 
• Who all should attend – Six Sigma 

Practitioners, Design Team Heads 
and Prospective Master Black 
Belts 

• Dates - 22nd –25nd   April , 2011 
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Pivotal Resources’ Design for Six Sigma Workshop is a powerful and 
informative treatment for treating core product development issues. This 
workshop aims to provide a unique perspective that’ll assist Six Sigma 
Practitioners in deciding how, where, when and why DFSS would be 
implemented. This workshop will also help practitioners understand the 
application of DFSS tools so that they can anticipate and eliminate defects 
before and during design stage. 
 
Delegates will also understand and gain in-depth knowledge on the most 
popular DFSS methodology, Define-Measure-Analyze-Design-Validate 
(DMADV). 
 
The workshop will help delegates to; 

• Understand the DFSS methodology (DMADV) 
• Understand how to design, plan, launch and sustain a DFSS project 
• Advanced Quality Function Deployment, Design Scorecard 
• Learn how to do financial risk assessment 
• Learn Monte Carlo Simulation and Tolerance Analysis 
• Reliability Statistics and Reliability Data Analysis 
• Learn the principles of DFMA, Design for Manufacturing & Assembly 
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Pivotal Resources Master Black Belt training is designed to be delivered over 4 
modules of 15 Days. 
The program focuses on Advanced Statistical Methods used in Six Sigma 
projects. In addition to conventional tools like Advanced QFD, DOE and 
Hypothesis testing, the program is designed to focus on competency of Master 
Black Belts and skills to demonstrate to achieve success within their position 
and their career band.   
 
Our approach to serving clients is to provide you the outcomes desired at the most 
predictable and budgetable price possible. Enclosed is the pricing structure. 

You have an option of the bundled offering: 

Phase   Price 

MBB program-  Phase and Fees  

1.0 Tool Expert Workshop – 4 Days  28,000 

2.0 Design for Six Sigma (DFSS) – 4 Days 35,000 

3.0 Lean Tools Workshop – 4 Days 32,000 

4.0 Train the Trainer – 3 Days 28,000 

Total (“bundled”) 1,10,000 

 
We determine our fee schedules based on our estimates of the time and resources 
it takes to deliver the services under consideration. You have an option of going for 
a bundled offering or take the Modules. Our fees reflect our experiences in 
delivering extensive programs similar in size and scope. 

The above fee excludes prevailing Service Tax. 

 


