
QGS Training Institute  
Training Programme on  

MISTAKE PROOFING (POKA YOKE) 
 

 

WE LEAD BECAUSE WE ADD VALUE 
 

COURSE CONTENT 

  

 Poka Yoke Introduction  

 Poka Yoke Benefits 

 Definitions of Errors and Mistake Proofing 

 Different Kinds of Errors  

 Understanding of Error Prevention  

 Features of Poka Yoke 

 Categories of Poka Yoke Devices  

 Poka Yoke Methods 

 Different Types of Inspection  

 ZQC – Shingo’s Approach  

 Implementing Poka Yoke – Case Study 

 

 


