About QGS Training Institute Private Limited

QGS Training Institute Private Limited (QGS) is an organization formed by
experts in Quality, Environmental and Safety Systems with the aim of
promoting Quality Culture in the country. The Company consists of diverse and
multi disciplinary technical experts trained in Management Systems by leading
European training organizations.

Single most important objective of the Company is the improvement of
Business Effectiveness, Responsibility and the Profitability in the Industry.

QGS is presently providing Training and Consultancy services to the leading
Industrial Houses in the country and abroad. In addition to Lead Auditor
training Courses, Awareness programmes for top & middle management,
Documentation writing workshops, Internal Audit training programmes and
Statistical Techniques application programmes are being conducted regularly.

The company also offers consultancy and training courses for Quality
Management Systems to 1SO 9001, ISO/TS 16949, Environmental Management
Systems to ISO 14001 and Occupational Health & Safety Management System
to OHSAS 18001. Lead Auditor Courses on ISO 14001 duly approved from
EARA are conducted regularly. On demand, In-house Lead Auditor Training
for 1SO 9001, 1SO 14001 and OHSAS 18001 are provided.

Pre-Assessments are carried out as part of consultancy assignments and on
request from companies for ascertaining their readiness for their Systems
Certification. Post Registration, maintenance of systems services are also
provided.

QGS is sole franchisee of International Environmental Rating System (IERS®),
the Best Benchmarking Rating on Environmental performance developed by
International Loss Control Institute, Atlanta, USA. India’s leading companies
are already working towards it.
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Introduction

In pursuit of the worldwide movement to address environmental concerns, companies
throughout the world are adopting I1SO 14001:2004 to achieve and maintain compliance
with current environmental requirements, achieve excellence in their operations and
reduce costs. With growing competition in the National and International markets it has
become an important task to meet the challenges in a cost-effective manner.

QGS provides cost effective practical training programme that delivers optimal
outcomes. Our earlier Lead Auditor Courses received overwhelming response. Many
participating organizations have sent queries and confirmed participation for further
courses. This has encouraged us to have NABET registration of Lead Auditor Courses.

Obijectives: To provide participants with the knowledge and skills to audit
Environmental Management System. Provides an in-depth knowledge of
Environmental Management Systems against requirements of 1SO 14001:2004
from the view point of auditing

The Curriculum

NABET approved Lead Auditor Training Courses are conducted by the renowned
Management Systems Consultants, who are registered with National Accreditation
Board for Education and Training (NABET) / IRCA.

Through formal presentations, case studies and workshops, the course would cover the
detailed requirements of 1SO 14001:2004 and focus on development of skills for
conducting an Environmental management Systems audit. The course also helps in
understanding how an effective Environmental Management System Works.

Duration: 5 days

Course Timings: 0830h to 1900h (40 hours of Training)
Who should take this course?

This course is essential for personnel of those organisations who have implemented
or are in the process of implementing 1SO 14001 / those who carry out / plan to carry
out second party / third party audits. Delegates are expected to have some
understanding of the content, application and implementation of the 1SO 14001:2004.
No prior knowledge may lead unsuccessful completion as gaps in the knowledge may
not be filled.
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Contents

o A detailed analysis of 1ISO 14001:2004 Environmental Management System

¢ Understanding of EMS Principles

o Understanding of Aspects / Impacts

e Audit programme, checklist preparation, practical auditing and assessment
techniques, Audit / Non-conformity reports and categorization

National and International Registration Schemes for Auditors of Environmental
Management Systems

Investment

Rs. 22,000/- per participant plus applicable Service Tax
(Includes Course material and Lunch, Morning & Afternoon refreshments)

Please note that the course is offered on NON-RESIDENTIAL basis.

Course Certificate

Successful completion of the course and the examination means participant satisfies
the training part of the requirements for NABET / IRCA Registration as EMS
Auditor. Certificates of successful completion shall be valid for three years for the
purposes of auditor registration with NABET / IRCA.

A certificate of Attendance would be issued to other participants.

Registration

Fill out the registration form and mail it to us along with the cheque / demand draft
drawn in favour of QGS Training Institute Private Limited, payable at New Delhi.
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