ADVANCED PRODUCT QUALITY PLANNING (2”OI EDITION)
Advanced Product Quality Planning (APQP) has now been revised to 2" Edition and is
in-force. While revising, the guidelines given therein are now supporting the
requirements of ISO/TS 16949:2002 mainly “Customer Focused Approach” including
customer specific requirements. The purpose of this Training is to assist Cross
Functional Teams (CFT) / Quality Planning Teams (QPT) in developing appropriate
communication forms to support meeting customer requirements, needs and their
expectations.

Main_Objective of this 1-day Training Program is to:

Learn the Best practices of early planning for “New Products
Developments”.

Reduce complexity of “Product Quality Planning” and anticipating
the problems before hand, if any.

Upfront Planning, ensuring to define the tasks and bringing clarity
including adequate communication within different process owners,
(i.e. “Who” is to do “What” and till “When” they should complete the
same, including the regular follow-up)

Organize ideas to build clarity in timely and systematically meeting
the customer requirements.

The act of implementation and to understand if customer is satisfied
including pursuit for further continual improvement
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develop the new Products; specially CFT Members

. Eligibility — Participants from Production; Quality
Control; Prod Engg., Tool Rooms; Maintenance
and others as required

Fees —
0 Open-house: Rs. 5,000 + Service Tax Per
Participant
0 In-house : Rs 15,000 + Service Tax + Travel

Send your Requirements to :
QGS TRAINING INSTITUTE PVT LTD.

H-13, KIRTI NAGAR,
NEW DELHI - 110 015 (India) Customer
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